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THE YEAR THAT WAS 

 

Non-profit organisations serve members and their communities. Government concedes them 

advantageous organisational and financial status because they do. To maintain non-profit 

status, though, an organisation like ours must tread a careful line between advantaging those 

it supports and appearing as a for-profit business. To safely walk the line, a non-profit must 

show both wise financial management and a clear benefit to those for whom it exists. 

Otherwise, suspicion can arise when continuing large operational surpluses are generated or 

excessive amounts of ready cash are held or significant investment funds exist or excessive 

amounts are paid to few within the organisation. A true and well-run non-profit, then, is 

always close to surplus and deficit and holds only prudent reserves. And indeed, a well-run 

non-profit may occasionally incur an operating deficit. 

 

At year’s beginning, I thought this was our year for a minor operating deficit. Our plans 

seemed too significant, our looming essential expenditure seemed very high and our 

projected operating income did not inspire confidence. Too much general neglect could not 

continue and the need to modernise was so urgent that red ink looked probable by year’s 

end. But I felt the Society’s financial position was strong and minor deficit could be accepted 

if we could achieve the results we wanted. 

 

So we went to work, the Board, the staff, the volunteers and any one who could be talked into 

helping, and we spent and earned and spent and earned such that by October it appeared 

we were seeing a glimmer of black ink and  the possibility of a surplus at year’s end. Any 

amount of black ink would be acceptable given the Board’s objectives, but I was absolutely 

delighted when Stacey and Stephanie were able to finally tell me that I could announce not 

only an operating surplus, but a solid one. And I am pleased to announce that the Society’s 

operating surplus for the year 2018 was $24,516. 

 

And when I tell you this year’s accomplishments, you will see that result as truly outstanding. 

This year, we accomplished almost all that we set out to achieve, and what we did achieve, I 

am pleased to announce, now puts the Centre and the Society in its best position for years to 



advance the future interest of both our members and our community. I trust you will agree 

when you consider the statistics. 

 

THE STATISTICS 

 

General 

 

 Number of members:    432 

 Number of visitors:     More than 40,000 

 Number of subsidiarity businesses:  4 

 Number of salaried staff:    3 - equivalent to 1.5 full time positions 

 Number of volunteers:    70+ 

 Number of Board members:   7 

 Net operating income:    $175,216 

 Facility Grant income:    $104,083 

 Total operating expenses:    $254,782 

 Net operating surplus:    $24,516 

 Number of Board meetings:   14 

 Directors attendance at Board meetings:  All directors attended all Board meetings  

Whenever possible 

 Staff changes:     None 

 Primary member benefit:    Reduction in sessional fees from $5 to $3 

 

Our 2018 Project List 

 

 IT facility rewire and computer renewal and installation:  Completed 

 Wi-Fi extension to kitchen:      Completed 

 New POS system installed at front counter and in kitchen:  Completed 

 and integrated into the IT system: 

 New pottery studio floor:       Completed 

 Air conditioning of office area:      Completed 

 Solar energy installation:      Completed 

 New board room carpet and underlay:     Completed 

 Café planning:        Completed 



 Kitchen deck extension and kitchen modernisation:  Completed 

 Increase in facility parking area:    Council project, in progress 

 Next Gen Art Prize:      Increased to $5,000 

 Matthew Flinders Art Prize:     Increased to $8,500 

 30th anniversary celebrations:     Completed 

 Matthew Flinders Gallery Hire:     Full in 2018 Full in 2019 

 Studio and Boardroom Hire:     Full in 2018 Full in 2019 

 

Our 2019 Project List 

 

 Café furniture renewal and commence café operation: In progress; finish July 2019 

 Air conditioning of Matthew Flinders Gallery:   MUSTER Grant approved 

 Wi-fi extended to studios and board room   Grant approved 

 

Our Business Line Results 

 

Results by business line (approximate only and excluding attribution of general administration 

costs, membership income, event and workshop income, raffles and other minor income): 

 

 Facility Rental:  Gross Operating Income +$39,847 

 Gallery sales:  Net Operating Surplus +$36,410 Profit Margin 29% 

 Kitchen and café:  Net Operating Surplus +$12,483 Profit Margin 58% 

 Market stalls:  Net Operating Surplus +$9,340 Profit Margin 80% 

 

COMMENT 

 

2018 was indeed an intense but rewarding year for all of us involved with the Centre’s 

operations and there are 3 points to make. First, the dedication and effort of the Board, staff 

and volunteers has this year been truly extraordinary and the results show it. All credit for this 

performance is theirs. Second, note the huge scale of completed projects and you see a year 

of results – things got done, and big things got done, many of which have been outstanding 

for years or previously existed as mere wishes! My hope is that by mid 2019 business focus 

can change from unavoidable catch up and modernisation to emphasising streamlining and 

organisational efficiency. Third, this year our grantors and sponsors really stepped up and 



assisted us. The grant income of $104,083 is significant and directly and hugely contributed 

to our ability to complete major projects-they gave us the money, we contributed our share, 

we got on with the jobs, and the jobs got done! 

 

THANKS 

 

There are so many people and organisations to thank for their work and contribution this year 

and on behalf of the Board and the staff, I would like to particularly extend our thanks to- 

 

Our local political representatives, Susan Lamb, Simone Wilson and Brooke Savige, all of 

whom do not hesitate to help us, work for us, participate in our activities and keep us 

informed about matters and events that impact us. Thank you. 

 

The staff and management of Moreton Bay Regional Council, who throughout the year and 

whenever reasonably possible, helped us keep the Centre running. Sometimes it is not easy 

politically or cost wise for a council to achieve what we necessarily want or desire, but 

Moreton Bay Regional Council’s staff commitment this year to problem-solving and going the 

extra mile for us when needed is greatly appreciated. 

 

To our sponsors and grantors, too many to name, but essential to our achievements, our 

thanks. And I would just like to set out for you our list of 2018 major sponsors and grantors, 

for it is significant: 

 

 Moreton Bay Regional Council 

 Moreton Bay Regional Council Councillor’s Discretionary Fund 

 Busy Fingers 

 Regional Arts Development Fund 

 Caboolture Sports Club 

 Queensland Government Gambling Community Benefit Fund 

 Public Galleries Queensland 

 Mayor’s Community Support Fund 

 Queensland Community Fund 

 Federal Government Mutual Understanding, Support, Tolerance, Engagement and 

Relief Initiative 

 



 

 

And finally:  

 

My personal thanks and those of the Board to our staff and volunteers whose everyday 

commitment to keeping the Centre operating, sometimes in most uncomfortable conditions 

(watch this space), and to resolving the day-to-day problems that always seem to arise, 

continues to be outstanding. Without you, there would be no Bribie Island Community Arts 

Centre. 

 

My personal thanks to the entire Board for the huge amount of work that you put in to making 

2018 one of the most successful years for the Society in recent times. We completed the 

hard work in great part because of your enthusiasm and your ability to complete jobs. Your 

work is so significant that all can see and recognise it as a testament to what a solid, 

performing Board can achieve. 

 

And especially, and lastly, my personal thanks to the following, each of whom really stepped 

up this year: Julie, Stacey, Stephanie, Diane, Lynne and Kelly. Particularly, Kelly, we are 

sorry to lose you. Your work as the Market Coordinator has been exemplary. 

 

My wish for 2019 is that we continue to build our relationship with U3A. They are so large, 

expanding so quickly and provide such community value and contribution that I hope we can 

continue to identify and provide to them the extra space we know they need for their activities 

and that we might have. Between us, and working together, we have a powerful community 

impact. 

 

 

 

Robert M. Hamilton 

Chairman 

 

 

 

 

    



 

 

 

 

 

 

 

 

 


